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Ethical issues in hospitality are situations or a problem that needs an organization or person to decide on substitutes which have to be evaluated. These alternatives can either be wrong or right.  In an organization, it is a requirement for people to ensure that they break down every ethical issue and always learn to be on the right side (Lashley and Morrison, 2013). For example, ethical leadership is one of the ethical issues in hospitality.  First, every individual must deploy a legal behaviour that does not break the rules of the company, leadership ethics which enhances effective communication, accountability, trust, respect, and taking responsibility. Therefore, the good practice of ethical leadership in the hospitality industry will lead to zero cases concerning the violation of company policies as well as civil laws. Moreover, there will be increased productivity of the industry and good work output (Qin, and Wen, et al., 2014).
Many hospitality industries have been characterized by unethical leadership. In such industries, leaders have been associated with behaviours that are not ethical. Also, they have been making unethical decisions. These behaviours and decisions are believed to be illegal, and they interrupt the moral standards of the industries. However, unethical leadership in hospitality industries has led to imposition processes, practices, and structures that encourage more unethical conduct among the followers and workers.
In the hospitality industry, leaders should exercise ethical leadership. Leadership in many hospitality industries has appeared not to be balanced. This has resulted because of the difference in leadership perception. For instance, many leaders have been supporting the issue of dishonesty. This has been revealed through the rising number of unhealthy practices in many hotels. With this, other employees, including the subordinate staff, have inherited the issue and have engaged in poor cleaning practices, yet every guest expects to stay in a cleanroom.  Besides, many hospitality industries have a big number concerning the issue of theft. It has been reported severally that many guests are losing properties while at the hotels. Such scenarios, guests have claimed to be losing electronics and money.

It is recommendable for the mangers of hospitality companies to implement changes. These changes should be made, starting from the managing team to the subordinate staff. Changes can be deployed by employing honest leaders, determined as well as focused.  Also, there should be an increment in the salaries of the subordinate staff and engaging them in percussions which they will subject to when caught performing unethical practices (Garba, and Babalola, et al., 2018).
Ethical leadership is a fair model of leadership both in the short and long term. This is because it ensures consistency of good services and transparency in hospitality industries.  Besides, ethical leadership can be described as a win-win situation because it determines the prosperity of the industries.  Is a requirement for each hotel to exercise good leadership by listening to each other and how they handle their guests. With this, they are assured that the clients are going to enjoy being at the hotels, and they opt to be visiting hospitality industries frequently. Also, it is recommendable for people to exercise behaviors that promote ethical leadership to promote a conducive working environment, respect, and improved productivity of hospitality industries (Jones, and Hillier, et al., 2016).
Practising ethical leadership is one of the important tools in leadership. Leaders who upheld ethical leadership feels that they are people with dignity and integrity. They also feel that they are unique, and there is a need to change the bad leadership skills of other people. Furthermore, they feel proud of themselves such that they feel good if their family gets to know about the importance, and how to practice ethical leadership. In summation, it is suggested for ethical leaders to publicize how to practice ethical leadership, as well as its importance so that they can create awareness and encourage others to exercise ethical leadership.
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